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O KOMINARUA

KomnaHna OO0 «ABUCTPA» (Avistra Logistics Consulting) npeanaraer cBoum KameHTam MOAHbIN
CNEeKTP YCAYr No NpoBeAeHUNt0 ayaAnuTa U KOHCANTUHIa BCex BU3Hec-npoueccoB TOTUCTUKM.

Halwm KOHCYNbTaHTbl MMET MHOTO/IETHUA OnbiT PaboTbl B  KPYMHEMWUX MeXKAYHAPOAHbIX
NIOTUCTUYECKUX U AUCTPUOYTOPCKMX KOMMNAHUAX Ha BeAyLLMX AONKHOCTAX. ITO Halle KOHKYPEeHTHoe
NPEeMMYLLECTBO, Ha KOTopoe XovyeTca 0bpaTuTb ocoboe BHMMAHME, TaK KakK 3HAHUA U YMEHMUS
Ka*K[oro Hallero cneumanncta He orpaHUYMBalOTCA Teopueit B 061acTM NOTMCTUKKU, @ AONOJTHAIOTCS
npodeccMoHanbHbIMW HaBblKaMM U MHOTONETHUM CTaXKEM.
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NOTNCTUYECKUN KOHCANTUHT U AYOUT

Llenb NorncTnyeckoro KOHCaNTUHra - AOCTUXKeHMe CTpaTernyecknx LLeﬂel)'I, cTtoAWwnxX nepes
KOMﬂaHMEVI-3aKa3HMKOM, C HAaMMeHbLWUMWN 3aTPaTaMU.

oA, NOMUCTUYECKMM KOHCANTUHIOM MOHMMAaEeTCA YhpaB/ieHYecKoe KOHCY/NbTUPOBaAHMUeE,
npeaocTaBAAeMOe HalMMK CReumannctaMum, No opraHM3aLnm LEenoYeKk NoCTaBKM TOBApoB
M NOBbIWEHNIO UX 3PDEKTUBHOCTU, @ TAKXKe CHUXKEHUIO 3aTpaT. Mbl NPOBOAMM aHaNU3 U
ayauT cneayowmx 6GU3HeC-NpoLLeccoB: NAaHMPOBAHME, 3aKyrnKa, XpaHeHne, obpaboTKa wu
TPaAHCNOPTUPOBKA TOBAPHbIX 3aMacos.

KomnnekcHas oueHKa 3p@PeKTUBHOCTM paboTbl /NOrMCTUYECKOM CAyXbbl no3Bonser
MeHeaXMEHTY KOMMNaHWM-3aKa3uynka NpUHUMaTb NpPaBU/bHbIE YNPaBIEHYECKUE PELLUEHUS
N0 MMHMMM3ALUMM 3aTPAT U NOBbILEHMIO AOXOAHOCTU KOMMNAHUN.

Mo uToram NOrMCTUYEcCKoro ayamta GopMUPYIOTCA MNPEeaNoNKEeHUA MO YAYYLEHUD BCex
6usHec-npoueccos paboTbl KOMNaHMM B Buae KoHcanTMHroBoro otyeta. [locne yero
co3aaetca NNpoeKT BHeApPeHNA ONTUMa/IbHbIX PeLleHnin, 0406 PEHHbIX 3aKa34MKOM.
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BHEAPEHWE TOTMCTUYECKUX PELUEHU

Llenbto BHeApPeHUs NOrMCTUYECKUX pelueHuit MNpoekTa, ABAsSeTcAa onTummsauma busHec-
npoueccoB U GUHAHCOBbIX 3aTPAT KOMMNAHUM.

[na peanusaummn MNpoekTa BHeAPEHUA ONTUMANbHLIX PELIeHNIA CO34aeTCA MPOEKTHbIN
OTAEN, B KOTOPbIM OyayT BXOAUTb HALUW KOHCYNbTaHTbl U NPOPUIbHbIE COTPYAHUKU
KOMMaHUM.

[MPOEKTHbIM OTAENOM T[OTOBUTCSA [JOPOXKHAA KapTa MEpPONnpUATUMA MO BHEAPEHUIO
ONTUMaANbHbIX peleHnn [poeKTa, C YKasaHMem OTBETCTBEHHbIX /UL, U CPOKOB
BHeZpPEHMUS.

MpoBoanTcA psaa MeponpuUATUIA NO peanmsaunm NpuHATLIX B NpoeKTe peLlleHuii.

[1o nutoram ﬂpO,ﬂ,eﬂaHHOVI pa6OTbI noAarotaB/iIBaeTCA OTHET Mo O6LLI,€My CHUKEHUIO 3aTpPaT
N AOCTUTHYTbIM UEeNTAM.
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AYTCOPCUHI N MOCTPOEHWME OTAENIA
NOTMMCTUKKU «C HYJ1A»

OAHMM U3 BapMaHTOB COTPYAHWYECTBA ABAAETCA Nepejaya HamM Ha  ayTCOPCMUHT
bYHKUMOHaNbHbIX 06A3aHHOCTEN COTPYAHUKOB OTAesa NOTMCTUKU. Mbl roToBbl B3ATb Ha cebs
BCe bu3Hec-npoLecchl No ABUKEHWUIO TOBapa Mo BCeM LLenoYyKe NocTaBoK.

[MToMMMO 3TOro, Mbl MMEEM OMNbIT CO3A4aHUA OTAENOB JIOTUCTUKM «C HYAA», C yYyeTom nogbopa
nepcoHana, pacnpeaeneHua ¢yHKUMOHaNa, ONMcaHMA OU3HEeCc-MPOLECCOB U OMepaLuUOHHbIX
npoueayp KoOMNaHMN-3aKa34vmnKa.
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OkasaHwue ycnyr Ha Bceln Tepputopumn PO, |
Benapycu, KasaxctaHa

Avistra.ru




OPrAHM3AUNMA NN PACLUNPEHUE
OPUTMABHOW CETU

Hawwu cneunanuctbl 06n1anatoT HEOOXOAMMbBIM OMbITOM MO OpPraHU3aunm GUAManbHOU CETU U
pacnpeaenuTesibHbIX LLeHTPOB ANA TOProBbIX, AUCTPUOYTOPCKUX U TOTUCTUYECKMX KOMMAHMM Ha
Tepputopun PO, benapycm n KasaxcraHa.

[ns opraHunsaunm ¢Guananos KOMMNaHUM Mbl FOTOBbI MPEANOXKUTL CAeayoLmne YCyru:

1. Pacyet I'IOTpE6HOCTM B CKAaACKux Ww O(I)MCHbIX nomeweHnAx, CTOAHKaX W nMnJjowaakKax,
HGO6XO,£I,MMOM KO/1nM4yectee nepcoHana.

2.Bbibop onTMmanbHOro reorpadmnyecKoro nosoxeHmna euamnana.

3. NMouck I'Ipe,EIII'IO)-KEHI/Iﬁ OT pPernoHas’/ibHbIX MOCTaBWWMKOB YCAYl, NpoBeaeHNE MNeperoBopoB U
noayyvyeHme onTtuMaJibHblX CTaBOK U TapI/ICI)OB ANA KOMIMNAaHUN-3aKa34nKa.

4.MoanucaHne AOroBOPOB O COTPYAHMYECTBE C MOCTaBLMKAMM YCAYT.
5.Mowuck n nogbop nepcoHana.

6. 3aI'IYCK NOTNMCTUYHECKUX 6I/I3H€C-I'Ip0LI,€CCOB, B COOTBETCTBUU C I'IOTpe6HOCTﬂMI/1 KOMMNaHWA-
3dKd34UKa.
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BcTtpeua n Ayaut MostanHoe
npeseHTaums . R CTICT T . CornacosaHue nposeaeHue 3aBepLieHne
OAroToOBKa 0AroTOBKa CPOKOB U
3anpoc ot ycnyr A 6usHec- A P o MpoekKTa NPOEKTa
CeHTa KOMMepYecKoro T MpoekTa yCNOoBUI
dopmynmpoBKa NpeanoxeHus P BHeApeHNA nposeaeHus KoHTponb 3a OT1yeT nepep,
3a4a4 COCTaB/I€HME MpoekTa BCEMMW 3Tanamm 3aKa3uyMKom
KMEHTOM 3aK/o4eHNs MpoekTa




KOHTAKTDI

000 «ABUCTPA»

NcnonHutenbHbin gnpektop — UBMH Anekcen Bnagnmmposu-
Ten.: +7 (916) 589-62-88

e-mail:

r. MockBa, Hay4yHbin npoe3q 19, odp. Ne137.

Web:
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